
Transport Advisory services combine strategic 
insights and expert guidance to support public 
sector organisations with technical, governance 
and financial decision-making associated with 
planning, managing, and optimising their transport 
networks. Through our technical expertise, 
policy knowledge, and stakeholder engagement, 
we ensure that business cases, projects and 
policies align with organisational and community 
objectives for safety, efficiency, and sustainability.

TRANSPORT ADVISORY

TRAFFIC ENGINEERING

TRAFFIC MANAGEMENT

CIVIL INFRASTRUCTURE

TRANSPORT PLANNING

PUBLIC TRANSPORT

TRANSPORT MODELLING

ACTIVE TRAVEL

ROAD SAFETY

PARKING

WE CAN PROVIDE:
•	 Policy, guidance and standards 

development
•	 	Feasibility studies and business case 

development
•	 	Cost estimation and cost-benefit analysis
•	 	Transport governance and management 

frameworks
•	 	Project risk assessment and peer reviews
•	Due diligence and project risk 

assessment
•	 	Stakeholder engagement and workshop 

facilitation
•	 	Technical maturity assessment 
•	 	Technical and executive mentoring and 

coaching

EXPERIENCE
Point8 offers a wealth of experience in delivering 
tailored transport advisory services.  We understand 
that transport decisions are multifaceted, requiring 
a balance of technical, economic, environmental, and 
social considerations.

Our team excels in providing actionable advice, 
backed by robust analysis and industry best practices. 
From high-level strategy development to project-
specific guidance, we collaborate with clients to 
achieve outcomes that address immediate needs 
while planning for future demands.

Point8 provides expert advisory services across a 
range of transport-related areas, including:

•	 Strategic transport planning and policy 
development

•	 	Transport network performance evaluation
•	 	Integrated land use and transport planning
•	 	Road safety strategy development
•	 	Risk management and mitigation advice
•	 	Project and programme management 
•	 	Stakeholder engagement & facilitation
•	 	Independent reviews & investigations
•	 	Client representation on major projects 
•	 	Business cases, grant funding, submissions and 

evaluations
•	 	Tender scope and brief development
•	 	Contract and tender evaluations

We deliver advisory services for various sectors and 
project types, such as:

•	Urban and regional transport planning	
•	Major infrastructure projects
•	 	Public transport systems and operations
•	 	Freight and logistics planning
•	 	Active transport initiatives
•	 	Smart mobility and technology integration
•	 	Airport, port, and intermodal transport hubs
•	 	Land use and precinct development
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Contact us to find out how we
can assist you with these services:

         solutions@point8.com.au

         07 3040 9998 


