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TRAFFIC MANAGEMENT 

Point8 has a strong reputation for providing solutions 

to complex construction and event traffic management 

projects.  We assist private and government clients in 

delivering infrastructure projects safely, cost effectively 

and with minimal impact local communities and the 

travelling public.  

 

We are experienced in: 

 preparation of project traffic management 

plans 

 planning, staging, design, implementation and 

auditing of traffic guidance schemes and traffic 

control arrangements 

 work site designs and audits for  compliance 

with MUTCD Part 3 (or AS1742.3) 

 worksite risk assessments in accordance with 

ISO:31000 

 secondment of staff for onsite delivery of 

traffic management planning and supervision 

 oversight and co-ordination of major traffic 

switches 

 pre-tender project traffic management impact 

assessment and preliminary planning and 

stakeholder approvals 

 tender preparations and preliminary planning 

 worksite access management strategies 

 liaison and negotiation with local community, 

road authority and government stakeholders 

 review and liaison of traffic management 

applications on behalf of road authorities 

 planned and unplanned event and incident 

management plans 

 event parking supply and demand 

management strategies 

 Bluetooth travel time monitoring of 

construction traffic impacts 

 

 

Our innovative, hands-on approach focuses on 

delivering safe and efficient work sites, both for 

construction workers and the general travelling public. 

Our extensive knowledge of construction traffic 

management solutions has been developed through 

several complex brown-field infrastructure projects in 

major urban areas in Queensland.  Our staff have been 

embedded in project delivery teams including: 

 Clem7 

 Gold Coast Rapid Transit Broadbeach Early 

Works  

 Ipswich Motorway Upgrade D2G 

 Mains+Kessels  

 Moreton Bay Rail Line 

 

 

 

"Point8 was an integral part of our team throughout the 

GCRT Broadbeach project, providing excellent service and 

innovative solutions.  They continuously met time critical 

deadlines and exceeded our expectations." 

Mitchell Wilton, Lend Lease  
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 Brisbane:       433 Logan Road, Stones Corner QLD 4120 
Gold Coast:  50 Cavill Avenue, Surfers Paradise QLD 4217 
phone: 07 3040 9998 
email: info@point8.com.au 
web: point8.com.au 
 

  
ABOUT US
Point8 is an independently owned professional services firm specialising in traffic engineering and transport planning.  
We provide expert advice and services to a wide range of public and private sector clients.  Our objective is to add 
value to our clients’ organisations and ensure the safe, efficient and sustainable movement of people and goods 
throughout the communities we serve.  Our focus is on developing long term relationships with our clients and 
stakeholders by delivering exceptional service and best practice advice that considers both organisational objectives 
and community needs.  

 

 

 

 

 

 

 

 

ASSURANCES

 

 

 

 

 

 

 

ISO9001 Quality Assurance 

 

Independently certified to 
ISO9001 by SAI Global 

 

Workplace Health & Safety 

 

Independently certified to 
AS4801 by SAI Global 

 

Insurances 

Public Liability: $20,000,000 
 

Professional Indemnity: $5,000,000 
 

Workcover 

 

TMR Consultants 

 

Pre-qualified for TMR Traffic 
Engineering (TE3) and 
Transport Planning (TP3) 

 

Registered Professional Engineers 

 

All services are reviewed by 
staff who are registered as 
RPEQ and/or CPEng  

 

TMR Road Safety Auditors 

 
TMR registered Senior Road 
Safety Auditors 

 

Traffic Management Design 

 
Staff qualified by TMR in 
Traffic Management Design  

 

Prince2 Project Management 

 
PRINCE2 Practitioner 
accredited Project Managers 

 

Engineering Consultant Scheme 

 

Approved scheme members for 
services in the areas of traffic 
engineering, transport planning, 
transport modelling and road 
safety 

 

Local Buy 

 

Pre-qualified supplier of 
Engineering Consultancy 
Services with Local Buy 
(Contract BUS262-0317) 

 

City of Gold Coast  

 

Registered supplier on the 
City of Gold Coast 
pre-qualification panel for 
transport and city planning 
consultancy services 

 

Brisbane City Council 

 

Prequalified to provide Transport 
Planning & Engineering services 
on BCC Infrastructure Design 
Consulting Services Panel 

 

 
Traffic Engineering 

 

 
Traffic Management 

 

 
Transport Modelling 

 

 
Parking 

 

 
Road Safety 

 

 
Active Travel 

 

 
Transport Planning 

 

 
Public Transport 

 

 
Civil Infrastructure 

 




