
Contact us to find out how we
can assist you with these services:

         solutions@point8.com.au

         07 3040 9998 

Temporary Traffic Management (TTM) 
ensures the safe and efficient flow of traffic and 
pedestrians during roadworks, events, or other 
temporary disruptions.  A risk-management 
approach is required to balancing safety, access, 
community impact and cost. Effective TTM 
minimises disruptions while never compromising 
the safety of road workers, road users, and the 
community.

WE CAN PROVIDE:
•	 Construction and event traffic 

management plans
•	 	Construction stage planning, tender 

documentation and cost estimation 
•	 	Traffic Guidance Schemes (TGS) (for 

static, mobile and short-term low impact 
works)

•	 	Temporary signals, linemarking, barriers 
and temporary works designs

•	 	Construction and event transport impact 
assessments and mitigation planning

•	 	Application assessment, peer review or 
compliance reviews 

•	 	Construction and post-construction road 
safety audits  

•	 	TTM compliance audits and independent 
inspections

•	 	Worksite TTM incident investigations and 
expert witness

EXPERIENCE
Point8 has extensive experience in delivering 
temporary traffic management solutions across a wide 
range of projects.  As recognised national experts 
in the field, Point8 has advised public and private 
clients throughout Australia on every aspect of TTM, 
ranging from developing National guidance, improving 
organisational capability, and developing complex 
solutions to challenging TTM projects. 

Our team excels in designing and implementing practical, 
compliant traffic management plans that meet project 
requirements, minimise disruption, and adhere to all 
relevant standards and guidelines.  We understand the 
importance and the challenges of maintaining safety and 
accessibility during temporary conditions, whether for 
small-scale works, major infrastructure projects or high-
profile events.

Point8 offers comprehensive TTM services, including:

•	 National and State level research, guidance and 
advice

•	 TTM training courses, training content and 
assessment 

•	 	Construction and major event traffic management 
planning

•	 	Planning, staging, design, implementation and auditing 
of traffic guidance schemes 

•	 	Liaison and negotiation with local community, road 
authority and government stakeholders

•	 	Detailed design of long-term temporary traffic 
arrangements and temporary works

•	 	Planned and unplanned event and incident 
management plans

•	 	Pre-tender project traffic management impact 
assessment 

•	 	Event parking supply and demand management 
strategies

•	 	Resourcing for Traffic Manager/NTO/TMD roles 
•	 	Risk assessment and mitigation strategies
•	 	Worksite access management strategies

Point8 deliver TTM solutions for various project types 
and scenarios, including:

•	 Project planning and constructibility reviews
•	 	Tenders for major infrastructure projects
•	 	Transport infrastructure upgrades
•	 	Road construction and maintenance
•	 	Utility works and services installation
•	 	Incident response, emergencies and emergent works 
•	 	Major events and festivals
•	 	Pedestrian and cyclist detours
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